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The Community Development Corporation of Brownsville (dba: cdcb |
come dream. come build.) is a Brownsville, TX. headquartered, private,
non-profit, community housing development organization (CHDO). cdcb
was founded in 1974 by Father Armand Mathew to create affordable
housing opportunities for residents of Brownsville. From that initial mission
cdcb has become one of the most productive non-profit housing developers
in Texas. cdcb is a charter member of NeighborWorks America, a member
of the Housing Partnership Network, Rural LISC, a founding member of
Partners for Rural Transformation and Managing Partner of The Rio Grande
Valley Multibank CDFI. cdcb is governed by a community-based Board of
Directors that serves on a volunteer basis to determine policy for the
Corporation.

cdcb has been guided by a strategic plan since FY 2009 and has regular

annual updates approved by the cdcb board. Since 2009 cdcb has:

* Increased staff size from 24 to 50.

* Increased Total Assets from $9.9MM to $49.7MM

Held Net Assets at $18.5MM

Created 1,149 new homeowners

*  Preserved — 385 Owner Occupied Units

* Developed/Purchased — 267 Rental Units

*  Processed Rental Assistance for — 541 families

*  Assisted — 20,000+ families with housing/financing coaching

*  Graduated — 180 YouthBuild Students

e  Originated — $74.5MM in first lien mortgage loans

e  Granted/Originated — $27.3MM in assistance grants/2". Lien loans

*  Managed — 80,000 Small Dollar Loans nationally & originated for
$32MM in loans in the RGV for the RGVMB.
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Mission- to be a multifaceted, affordable-
housing organization devoted to utilizing
collaborative partnerships to create sustainable
communities across South Texas through
quality education, model financing, efficient
home design and superior construction.

VISION — cdcb shall be a trendsetter in creating
model communities, where every person will be
valued, provided options, interconnected within
sustainable communities and assured a high
quality of life through excellence in education
and responsible decision making.
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Guiding Principals

During cdcb’s strategic planning sessions three themes
became apparent to the committee. Build, Improve,
Grow. These three themes have influenced and helped
guide the identification of the three goals for the up-
coming five years. Each of these goals stay true to cdcb’s
long held Guiding Principles:

. “Build Wealth”

. “Choice Empowers”

. “Every Step Counts”

. “Fill the Gaps”

. “It’s Not Just About the House”

cdcb’s goal is to Build wealth for people through housing,
lending, and education; Improve our systems, programs,
and products to build a better organization; and Grow
our impact in numbers of people served, dollars lent,
and wealth created. This strategic plan will help us
accomplish these BIG goals.



BIG Strategic Goals: 2022 to 2026

1. Build: cdcb will build homes, lines of business,
and curriculum for students, buyers, renters, and
borrowers to build financially secure, educated, and
wealthy clients.

2. Improve: cdcb will improve current operations,
systems, products, and programs through investing
in technology, staff, and board members and
leverage new solutions to improve cdcb’s impact.

3. Grow: cdcb will grow housing finance &
assistance originations, target market, clients
served, lending capital and cdcb financial
sustainability.

come dream. come build.
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Goal 1 - Build: cdcb will build homes, lines
of business, and curriculum for students,
buyers, renters, and borrowers to build
financially secure, educated, and wealthy
clients.

* Build and/or mortgage finance 1,080
new and preserved housing units of
which 65% will be for low to moderate
income residents.

* Build a new rental housing management
line of business.

* Build a new CNC YouthBuild training
curriculum to graduate 282 students.




Goal 1 Rationale:

Housing unit production & student graduation rates is the
overarching goal for the organization, and its reason for
being. All the organization’s activities are in pursuit of this
goal. cdcb will monitor its impact along these metrics as it
builds and preserves units, build lines of business and
curriculum. cdcb will pursue the building of new products
and services for the sole reason that clients are requesting
them and believe they will enable them to become
financially secure and empowered.

cdcb added an objective related to rental housing
management, seeing more need for better management
and financial return for cdcb.

cdcb will be able to increase real estate development and
construction through Samano, Casitas Lantana, Casitas Palo
Alto, Jackson Street and the launching of MiCASITA from
R&D to a fully realized building model.

cdcb/YouthBuild’s new CNC machine has allowed cdcb to
start developing a new educational track for parttime
students, thus increasing the graduation rate.
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Goal 2 — Improve: cdcb will improve current operations,
systems, products, and programs through investing in
technology, staff, and board members and leveraging
new solutions to improve cdcb’s impact.

* Improve and implement a marketing, communications,
and policy plan to continuously raise awareness of cdcb’s
products, services, and information.

* Improve financial performance maintaining 70% self-
sufficiency rate and average 1% net assets growth over
the plan.

 Improve and implement a staffing and employee
development plan to increase production, enhance the
portfolio, and improve financial analysis.

* Improve business processes, technology, and systems to
increase efficiency.

* Improve and expand board and committee leadership
and expertise to support governance and our growth.

C

come dream. come build.



Goal 2 Rationale:
As healthy, growing organizations, all CDC’s have three pillars of organizational strength: financial capital, human capital, and
systems. In order to implement this plan, cdcb will constantly work on each of these three components of the organization.

Financial strength: cdcb prepares annual financial projections each year to anticipate capital needs, provide for any required
capital, see trends in the loan portfolio & market, and to budget operational expenses. These projections must meet or exceed
investor covenants, maintain 70% self-sufficiency, and grow net assets by 1% each year. The addition of Armand’s Market, the
new management line of business and Palo Alto Groves expansion will increase cdcb’s revenue and add to its self-sufficiency
ratio. The addition of the CNC training module will also increase cdcb’s revenue stream by raising funds from foundations or fee
for service from future students.

Human Resources: This includes the staff and the Board of Directors. During this plan, cdcb will continue to invest in staff
development, training and size to increase effectiveness and productivity. With the addition of needed staff cdcb will invest in
larger office space and remote working.

Systems: cdcb’s systems include policies, procedures, communications, advocacy and technology that help the organization operate
consistently, productively, and fairly. cdcb has identified improvements to its systems that will increase efficiencies in financial reporting
and analysis and that would be very helpful in implementing its marketing and communications plans.
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Goal 3 - Grow: cdcb will grow housing finance & come dream. come bud.
assistance originations, target market, clients 7 O 4
served, lending capital and cdcb financial
sustainability.

 Grow cdcb’s mortgage and assistance
originations by S41MM.

 Grow cdcb’s mortgage and assistance impact
by 507 families.

 Grow cdcb’s investments, grants and loans
by S50MM.

* Grow cdcb’s target market to include rural
and colonia areas north to Laredo and
Corpus Christi.

 Grow cdcb’s rental portfolio from 267 to 600
units.




Goal 3 Rationale:

cdcb has launched the Palo Alto Groves (PAG) subdivision. PAG includes 674 single-family lots, it is estimated that cdcb will develop and
sale three phases in PAG over the next five years. As well, cdcb currently owns 200+ lots in other subdivisions in and around Brownsville.
cdcb estimates it will capture 35% of the lending in the PAG subdivision and 100% of the other subdivisions.

MiCASITA is currently under development and will be ready to launch fully into the market in January 2023. This should increase cdcb’s
ability to originate more lending to lower income homebuyers both for preservation loans and new single-family loans.

cdcb will be able to add units to it’s rental portfolio by completing 80 units in the Casitas Lantana, 9 units at Jackson Street, and 40 units
in Samano within 18 months of the plan start date. cdcb also has a 4%, 120-unit tax credit deal in pre-development at Palo Alto Groves.
NOAH units are also becoming a source of rental units as cdcb improves its system to acquire new lots.

cdcb has applied for a grant to assist with the expansion & improvement of cdcb’s rural and colonia work into regions of our market that
have been hard to reach. It is anticipated that we will structure a new system to offer more lending and assistance funds through this re-

design process.

cdcb’s relationship with Freddie Mac, Fannie Mae, and the Rio Grande Multibank has gained cdcb access to off balance sheet lending
capital. This source of capital given the size and depth of the sources allows cdcb’s to grow lending at the targeted rates.

: j')/?. //j

A

'BUSINESS
PALD ALTD vt

come dream. come build.




2021-2022 Action Plan — Housing Goals

Homeownership 2021-2022 Goal
Originate 1. Lien Loans 100 Loans
Originate Assistant Loan Grants (# of HRA & 60 Grants

DAP)

Signed Earnest Money Contract

65 Signed EMCs

Hire New Loan Officer By 2/28/2022
Train New Underwriter By 4/30/2022
Reduce overall Mortgage Delinquencies 8% (30, 60 & 90)
Improve QC Reporting Scores < 3 Findings
Real Estate Development
Single Family Units Built New 103
Reconstructions/Rehabs 20
Rental Units Built New/Rehab 9
Tax Credit (4%; 9% or Historic Applications) 80
Acquisition/Rehab Units Purchased/Complete 11
Dragonfly Groves Started By 1/2022
Financial Security
1%t, Time Visits/Sessions 800
Homebuyer Ready 145
Homebuyer Classes 12
Tax Returns Complete & Submitted 280
Rental Management
Emergency Rental Assistance Clients Assisted 25
Overall Occupancy Rate 95%
Turn Times 10 day average
Debt Service 3.00
Economic Vacancy/Occupancy rate <94%
Expenses per Unit <$350

EVICTION:

CAMERON COUNTY
FACT SHEET
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Eviction filing data collected by cdcb through open records requests 1o Cameron County Justice of the Peace Cowrts.

= = EVICTION FILINGS
“ _  Cameron County
Sept 2018
8., Dec 2020
“ R TR B R R EEET LI IR
Cal ’ s
AN AVERAGE OF
EVICTIONS VICTIONS £1 EVICTIONS FILED
2,081 FLEOSINGE 2+ PrRD EoRTHE 557 SINCE MORATORIUM
SEPT 2018 LAST TWO YEARS (5/27/2020)
LIKELY AVERAGE

SUCCESSFUL
140+ Zyicrions since
MORATORIUM®*

HOUSEHOLD SIZE:
Compared to 2.5 3.5
national average*

NEGATIVE IMPACTS OF EVICTION

* Pravious eviction has beon shown to sgnfcantly increase risk of
wermployment (Desmond & Gershenson, 2014)

o Persors theaatonod By eviction are more licely 10 experience
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October 28, 2020

Poverty +

Pandemic =
The Myth of Housing Affordability

in South Texas -~

Join us to discuss how low and moderate income households are housing cost
burdened and face housing displacement while the myth of housing affordability in
South Texas continues.
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Nick Mitchell-Bennett Andrew Aurand
Executive Director Director of Orgenizing Vice President for Research
cdcb LUPE NLIHC

Daniei Diaz

Nick Rhodes
President/CEQ
Rhodes Enterprises

Josué Ramicez Zoraima Diaz-Pineda
Mi Casita Program Coordinator Director of Policy
cdcb cdecb

Poverty + Pandemic = RGV
Needs Eviction Solutions



2021-2022 Action Plan — Non-Housing Goals

Draft

YouthBuild
No. of Fulltime Enrollees 27
No. of Fulltime Graduates 23
No. Parttime Enrollees 30
No. of Parttime Graduates 25
No. of FT & PT Graduates Employed 48
People.Policy.Power
Policy Factsheet Published 4
Legislative Agenda 1
Policy Webinars 4
Resource Development (Raise $) S6MM
Cara Cara Trails Lead 4 Qtr.. CTAP
Meetings
Complete CTAP Executive Committee By 2/28/2022
Elections
New Applications for homeownership 1200
Rio Grande Multibank
No. of CLC Loans 5680
No. of CASALoans 25
RGVMB Profitability Up 5%
Total Assets S20MM
General Admin. & Ops.
Research & Purchase New facility for office 9/30/2020
space
Staff attends at least one training 95%
Total Assets S51MM

Total Net Assets

$18.7MM




2021-2022 Action Plan — Projects & Reports

Project or Report

Line of Business Responsible
(Ex. Staff will assist with each
project)

MICASITA Enterprise Project

Lending, Real
Estate/Construction, Financial
Security, Marketing, IT, Design

New Rehab. Loan Product

Lending, Construction, RGVMB,
Accounting

Standardized Annual Report

Communications/p3

New Client Management System

Financial Security

Staff/Board “Newsletter”

Communications/p3

Wi-Fi in subdivisions Plan

Real Estate Development

Kenn System dashboard reports

RGVMB/CLC

Internal Reporting system Complete

People.policy.power

Real Estate Development “Go-No-
Go” Process

Real Estate Development

Start Rural & Colonia Planning with
MHP

Homeownership

Update cdcb website

Communications/p3

Rental Management Takeover Plan

Rental Management

Evaluate Counseling Plan for Growth

Financial Security

Complete Cara Cara Website

Cara Cara/p3
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